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Policy

To accomplish its job with governance style consistent with Council policies, the Council will follow an
annual agenda that (1) reviews outcomes policies annually, (2) improves Council performance through
ongoing learning.

Standards

1. The cycle will conclude each year on the last day of March so that administrative planning and
budgeting for the following year, can be based on the Council and corporate performance of the full

year just completed.
2. The cycle will start with the Council's development of its agenda for the next year.

a. Consultations with the community or other methods of gaining input from the citizens of St.
Albert will be determined and arranged in the first quarter, to be held during the balance of the

year.

b. Governance education and education related to Council outcomes to be achieved will be
arranged in the first quarter, to be held during the balance of the year.

Legal References: Municipal Government Act, Section 192(1)
Cross References: Policy C-CG-1, Council's Vission, Mission and Values; Policy C-CG-2, Council's

Outcome Goals
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