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ECONOMIC DEVELOPMENT /
NON-RESIDENTIAL TAX BASE

We have more businesses and local job opportunities for St. Albertans; we have
more non-residential assessment (progress towards 80/20).

PROGRESS TOWARDS 80/20

Building Permit Volume and Revenue

The value of new construction permits is increasing over last year, although
residential continues to be lower than the previous three years. The value of non-
residential construction permits continues to be sporadic.

Value of New Residential and Non-Residential Construction
Permits
For the Period of January 1 - September 30
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Business Licences

The number of business licences has increased by 171 compared to 2008. This
increase in all three licence categories signals an increase in job opportunities in the
city and a healthy degree of confidence in the St. Albert market.

Number of Business Licences Approved
For The Period of January 1 - September 30
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St. Albert Business Attraction Strategy

In September, Business and Tourism Development launched the City of St. Albert’s
business attraction campaign, "Join Us." The campaign is focused on encouraging
residents who operate businesses outside of the
city to move their businesses home to St. Albert.
The campaign includes participation by eight o
local business owners. Through personal

business testimonials, they share their Fa. L RUSH HOUR
perspectives on the benefits of living and (B8 7 e raTe o L Andew s Craniysske shop
operating a business in St. Albert. The ' i e v
three-month campaign, ending in December,
will include print advertisements in local papers,
testimonial videos on the website, bus ads,
billboards and displays. In addition to the
promotional elements of the campaign, the

City has expanded its business section of the
website to include local commercial real

estate listings.

INCREASE NON-RESIDENTIAL DEVELOPMENT

Expedite Future Study Area Decisions

A report on the optimal configuration of Future Study Areas (FSA) is complete and
will be forwarded to the St. Albert Economic Development Advisory Committee
(SAEDAC) for review, as they are an advisory committee to Council.

Continue Think-tank Forums

The Residential Think-tank Committee, initiated by Council and Administration,
continued to work on a joint marketing initiative. In September, the committee, made
up of stakeholders from the residential development industry, was presented with a
proposed marketing plan and concept to attract targeted residential development.
The committee’s work will continue in the first quarter of 2010, once outcomes of
Council’s deliberations on lot sizes are received.

TOURISM 3

Develop a Hosting Strategy

The first draft of the hosting strategy was submitted to City Council. A revised
strategy and guiding principles will be presented for Council’s input in December.

BRANDING THE CITY

Staff engaged Destination Developments Inc. to develop a St. Albert branding SRR | s .
strategy. Following the charette week and additional feasibility testing, Destination ‘
Developments Inc. will soon meet with Council and the Brand Leadership Team to
review proposed branding concepts for the City of St. Albert.
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COMMUNITY SAFETY

St. Albert is one of the top five safest cities in Canada.

DEVELOP A PLAN THAT MINIMIZES SUBSTANCE ABUSE AND 6
VIOLENCE

Crime Reduction

The Drug Unit, General Investigation Unit and Traffic Unit are coordinating efforts for
the enforcement of drug-related activities. To supplement regular coverage, directed
bike patrols were scheduled for coverage in problem areas.

D.AR.E.

With the addition of a School Resource/D.A.R.E. Officer, the St. Albert RCMP
Detachment continued to deliver the D.A.R.E. program to all grade six students.

IMPLEMENT NEIGHBOURHOOD DEVELOPMENT INITIATIVES

Creating Vibrant and Stronger Neighbourhoods

Two new employees, a Crime Analyst/Social Planner and a Neighbourhood
Development Coordinator, joined the Neighbourhood Development Project.

The Neighbourhood Development Committee, consisting of various City departments,
is currently planning a workshop with City Council and Senior Leadership Team to
create a common understanding, vision and mission for the initiative. The workshop
will take place in October.

The committee is working with the following neighbourhoods and groups:
Braeside

Sturgeon

Eastcott Drive

Homes backing onto J.J. Nearing School

Potential community garden project with Transitions and the Youth
Community Centre

INCREASE TRAFFIC SAFETY

Traffic Safety

The RCMP conducted an education and awareness campaign for back to
school. RCMP and Municipal Enforcement Services participated in increased
enforcement activities in school zones.

The Traffic/Crime Reduction Unit partnered with Municipal Enforcement
personnel to target seatbelt, stop sign and moving violations.

The Speed on Green initiative resulted in over 700 violations detected during
the first week in August.

The RCMP continues with enforcement activities that are in line with the impaired .
driving initiative and intersection safety - both are part of the Selective Traffic Jsbridal/2\ l) oL
Enforcement Plan (STEP). SETH @ﬁ'll‘
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Injury collision statistics are up compared to 2008, but are fairly consistent with the
five-year average.

Number of Injury Collisions
For the Period of January 1 - September 30

160 7
140
120
100 —

80 —

0 136
110

40 92 84 81 .

20 —

Number of Collisions

2005 2006 2007 2008 2009

Year

The following represents St. Albert’s year-to-date non-injury collisions. There has
been an increase in the total number of non-injury collisions compared to previous
years.

Number of Non-Injury Collisions
For the Period of January 1 - September 30
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OTHER ITEMS OF IMPORTANCE TO COUNCIL

Emergency Response Time

The 2009 July to September response time average is 7:28 for Fire Services and
8:29 for Emergency Medical Services (EMS). Response times have been significantly
reduced following several interventions with respect to technology, the opening of
Fire Station No. 3 and the reporting and tracking of Fire and EMS calls.

FEAlbert
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Emergency Services Response Time Index
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* Prior to 2006, the data was not reported according to the current industry standard; therefore,
we are not showing 2005 results in the above graph.
*EMS data is for St. Albert EMS only.

SOCIAL AND COMMUNITY DEVELOPMENT

Residents have a strong connection to the community and participate in the growth
and evolution of the city.

Assets at Work! F#lber
. :am sk A" Ab Teson
REVIEW RESULTS OF THE 40 m«gx@ e
DEVELOPMENTAL ASSETS

MODEL/PROGRAM FOR YOUTH

Asset Development Team

The third quarter asset development media-blitz
included logos washed onto sidewalks, weekly “Assets
at Work” stories and a four-page pullout in the Gazette.
Posters are in the schools and throughout the
community. The Asset Development Team is now
preparing to train school-based personnel on how to
better incorporate asset development in schools.

Informal School Visitation

The St. Albert RCMP Detachment initiated the junior high
visitation program once again with 32 school visits made in September.

COMPLETE PHASE Il OF RIEL PARK REDEVELOPMENT,
FOCUSED ON THE BMX TRACK AND RODEO GROUNDS

Phase 1 Construction

The final construction was completed for Phase 1 including fencing, electrical
installation, buildings, asphalt, landscaping and final field performance testing.

Temporary washroom and change room facilities were delivered to the site — these T"Emo-rr\lllberﬂ-

are temporary and will remain until the public washroom building is constructed on
site. Minor Football has agreed to cost share with the City on this initiative.
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Phase 2 Construction
Phase 2 designs commenced and staff are focusing on completing the design and
tender documents for 2010.

A City position regarding negotiation terms for renewal of long-term lease agreements
has been developed and negotiations are underway. 9

The master plan for the site has been revisited as a result of the engineering
assessment. A long-term strategy for the buildout and enhancement of recreation
infrastructure has been developed. Memorandums of understanding have been
developed and signed by all site partners.

The contract for the prime consultant was awarded to Associated Engineering. This
firm will be focusing on the facility assessment and replacement costs for the
Kinsmen Rodeo site and BMX track, as well as conducting geotechnical testing to
understand the capping and fill requirements. A topographical survey, infrastructure
assessment and preliminary grading design have been completed. Also,
geotechnical/environmental investigations and investigation into irrigation options for
fields have been reviewed.

ASSESS THE SMART GROWTH GUIDELINES oo s G

Based on Council’s feedback, additional workshops have been
scheduled in order to provide more information, including the Fiscal
Impact Analysis. The Fiscal Impact Analysis will consider the costs
and revenues to the City when comparing Smart Growth to
conventional growth. In addition to the four workshops held with
Council, the following activities also occurred:

Fourteen Smart Growth bulletins produced and distributed weekly
to 150 people

Five Smart Growth workshops/audits with consultants were held
in September with over 100 people taking part

Five public presentations on the Smart Growth initiative and
form-based zoning occurred, reaching more than 200 people

semuntoddo Lof brauun)g

COMPLETE INFILL GUIDELINES FOR MULTI FAMILY

Because the Planning Department’s Long Range Planning Team is focusing on the
new Smart Growth timelines, the infill guidelines for multifamily developments are
being delayed.

COMPLETE A ST. ALBERT PLAN FOR SENIORS

The Seniors Working Group has made great strides in addressing priorities
indentified in the “A Community for ALL Ages: A Plan for St. Albert Seniors”
document.

Transportation Sub-committee : e i |

This sub-committee has made recommendations to the Seniors Working Group on
how to proceed with the plan. The sub-committee is also looking into the feasibility of

applying for a Community Initiatives Program grant that would cover the cost of hiring THE CITY OF
a coordinator who would be responsible for coordinating all St. Albert resources in 'r?’/,é\\"b@rﬁi-.
order to meet the growing need for transportation for seniors. _SI "
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Seniors Elder Abuse Sub-committee

This sub-committee has partnered with Community Initiatives Against Family
Violence to assist in developing an Elder Abuse Protocol and is in the final stages of
finalizing and releasing the document.

10

ENCOURAGE STRATEGY AND MOBILIZATION COMMITTEE

Parent Information Series

The Child, Youth and Family Working Group is set to begin the “Parent Information
Series” session at the end of October. Initial topics include: stress, conflict resolution,
development, parenting strategies and community resources.

The Strategy and Mobilization Committee will recommend that the United Way
continue to support the Temporary Residential Services Outreach
Coordinator position.

IMPLEMENT THE FCSS PROGRAM REVIEW
RECOMMENDATIONS

The FCSS Director conducted a workshop with Council on the program review,
community needs assessment and the implementation plan. FCSS will meet with the
community partners in October to review these reports. Revisions will be made to the
implementation plan based on the agency meetings and will be presented to Council
in November.

OTHER ITEMS OF IMPORTANCE TO COUNCIL

Refurbishment of Fowler Athletic
Track

The Federal government and the City have
contributed $451,651 for the refurbishment
of Fowler Athletic Track. Edmonton — St
Albert MP Brent Rathgeber and Mayor
Nolan Crouse participated in the
announcement, along with local track club
representatives. =

St. Albert Nordic Ski Club (STANSKI)
Re-development Project

Recreation Services supported the dryland
loppet event that showcased Olympian
Becky Scott. The Mayor presented a
cheque with the City’s contribution to the
STANSKI re-development project.

Playgrounds

New school playgrounds were completed
et by the parents at Ecole Father Jan and

: ﬁ%@ Albert Lacombe Schools. These projects

were supported by the Community Capital Grant Program and staff from Recreation

Services and Public Works. THE CITY OF
stAlbert
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FINANCIAL SUSTAINABILITY

Strong financial policies and management ensures the city’s sustainability.

ACQUIRE RAW LAND IN ANNEXATION AREA FOR MUNICIPAL 11
PURPOSES

A briefing with City Council took place to provide information on Administration’s next
steps regarding land management.

OTHER ITEMS OF IMPORTANCE TO COUNCIL

Assessment and Taxation Services

The Assessment Review Board (ARB) work is underway. There were 96 appeals filed
for the 2009 tax year. The ARB anticipates that 24 or fewer appeals will be heard due
to withdrawals and revisions occurring on some appealed properties prior to their
hearing dates. Last year there were 110 residential appeals received for the 2008 tax
year.

ENVIRONMENTAL SUSTAINABILITY

We are taking care of the environment for future generations.

IMPLEMENT ENVIRONMENTAL MASTER PLAN GOALS

Water Consumption
We continue to see a downward trend in water consumption in St. Albert. Some of
the factors that contribute to this downward trend include:

The City's ongoing water conservation messaging
Rate elasticity (water rate versus usage)

Water efficient fixtures

Weather patterns

Water Consumption
Forthe Period of January 1 - September 30, 2009
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Curbside Recycling Program

The curbside recycling program and changes to pay-as-you-throw system were
implemented in July. Now residents can throw their recyclables in a blue bag and
place them on their curbside on the same day as their garbage pickup.

Environmental Reports 12

The City has been monitoring the former Public Works Yard for salt contamination
caused by the storage of street sand/salt at the site from 1972 — 1998. Golder
Associates completed a draft report for the former Public Works Yard. Additional
sampling has been approved in order to fill gaps in data prior to the final report being
issued.

Weed Warrior Event

This pilot event was held at Grandin Eco Pond in July. Sixteen volunteers

and four City employees helped hand pull invasive weed species from the pond and
native grassland areas of the park. Over four truckloads of weeds were pulled from
the area.

IMPLEMENT A CORPORATE WIDE ENVIRONMENTAL
MANAGEMENT SYSTEM (EMS) PROGRAM

Transit

The external, third-party audit of the Transit EMS took place in July. The results of the
audit were positive with no non-conformances.

Public Works

The Public Works EMS team received the summary report of the ‘readiness’ audit
with a list of areas requiring refinements prior to the registration audit scheduled for
the fall.

RECYCLING AND SOLID WASTE

A Request for Proposal for the long-term disposal of solid waste was issued and
closed with two submissions. The proposal considered all types of waste generated
by the City. Council awarded the contract to the Roseridge Waste Management
Services Commission for a 20-year term, from the period of June 1, 2011 to

May 31, 2031.

The number of tonnes of recyclable materials increased by 334 tonnes so far this
year compared to 2008. Solid waste decreased by 384 tonnes this year compared
to last.

FAlbert




Solid Waste and Recycling
For the Period of January 1 to September 30
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ENSURE EFFECTIVE PRESERVATION AND PROTECTION OF
NATURAL AREAS

John Poole Wetland and Riel Park Development

Administration met with Provincial and Ducks Unlimited representatives to review and
discuss the design for the proposed boardwalk that is part of the Lois Hole Provincial
Park and John Poole Wetland.

CONTINUE TO ENHANCE RED WILLOW PARK AND THE TRAIL
SYSTEM

Complete the Erin Ridge/Oakmont Trail Development

In July, Earthwise Contracting Ltd. was contracted to complete the construction of the
Erin Ridge/Oakmont Trail project. Construction commenced in Oakmont in August,
with completion of the trail linkage along Otter Crescent, Oak Point and old Bellerose
Drive. The Oakmont section is approximately 80 per cent complete.

Work within the ravine started in September. Before construction commenced, staff
completed a nesting study of the ravine to ensure that fledgling birds had left their
nests. The trail construction was completed in three weeks and the asphalt overlay
installed in September. A number of large trees will be planted this year and the
remaining plant material will be installed in early spring 2010.

FAlbert




AFFORDABLE HOUSING

We encourage, nurture and lead change to bring more diverse accommodations
and a wider range of affordable housing options to the city, ensuring people in all
age groups and socio-economic categories have the ability to live in St. Albert.

UPDATE THE AFFORDABLE HOUSING STRATEGY

The update to the Affordable Housing Strategy is being
undertaken by the Housing Society and Councillor Gareth
Jones.

A workshop related to St. Albert’'s homelessness and
affordable housing strategy took place in September. The
purpose of this workshop was to identify opportunities and
challenges and develop recommendations that will
address homelessness and affordable housing in

St. Albert.

Habitat for Humanity

Habitat for Humanity arranged a public consultation for
the Arlington site and is planning to hold a second public
session in the near future.

COMPLETE THE AREA STRUCTURE PLAN FOR
BADGER LANDS
The Planning Department’s Long Range Planning Team proceeded with the

background work; however, the plan is on hold until Council’s decision on Smart
Growth is made.

150™ YEAR CELEBRATION

St. Albertans celebrate our history, arts and culture.

PLAN THE YEAR LONG 150TH CELEBRATION ACTIVITIES

Events taking place in 2011 to celebrate the 150" Anniversary will include: Kickoff
Gala, Wrap Up Gala, RCMP Ball, Volunteer/Sponsor Recognition Gala,
Homecoming, Heritage Camp and the River Valley Picnic.

R A . The 150™ Anniversary Committee will be
i~ ~ »o - participating in the Volunteer Fair and launching
; . »  anew website in November. Sub-committees
/ - are being formed to ensure proper planning and

" execution.

g - The sponsorship package document has been

' approved and will be used as a guide to ensure
that all sponsors receive the proper recognition
for their sponsorship, gifts in kind, donations, etc.

» " &

ST. ALBERT 150™ ANNIVERSARY
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Legacy Projects

A partnership with Rooney and Punyi Productions, specializing in educational theatre,
has been developed and the committee selected “Meet the Streets” for the Script
Legacy Project. Additional legacy projects developed for the 150" Anniversary will
include a photo archive, public art piece and a commemorative footprint.

S
ADVOCATE FOR SPECIAL FUNDING FOR LEGACY PROJECTS

Founders’ Walk

A team of consultants continues to work on scripting the ‘stories’ for the story board.
The Story Board Team will provide a report to the Founder’'s Walk Committee in order
to select the most appropriate stories and facts. Design details will be presented at
the same time to ensure consistency. The construction is scheduled to take place

in 2010.

DOWNTOWN

St. Albert has a vibrant downtown.

REVIEW AND REFINE THE DOWNTOWN AREA REDEVELOPMENT
PLAN

Downtown Redevelopment Plan

Urban Strategies Inc. was selected to work with staff to update the Downtown Area
Redevelopment Plan.

OTHER ITEMS OF IMPORTANCE TO COUNCIL

The Downtown Beautification Program

The Downtown Beautification Program is ending on October 15, 2009. To date, two
requests have been approved with more requests expected before the program end
date.

Solar Powered Christmas Lights

In co-operation with GAIA Energies, Public Works and Tourism Development, solar
powered Christmas lights will be tested in downtown. St. Albert is one of the first
communities in Alberta to test this technology.

CULTURE, ARTS AND HERITAGE
The community is recognized for its culture, arts and heritage. FYT2 Frare ppeem———

ESTABLISH AN “ARTS DAYS” PROGRAM, FOCUSED ON & |
CELEBRATING ST. ALBERT'S ARTS COMMUNITY ;

Alberta Arts Day

In September, City staff collaborated with the Alberta Arts Days Committee to present
a full day of artistic activities including interactive literary, visual and performing arts e

Fhlbert
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Mayor’'s Celebration of the Arts Gala

One of the highlights of the Arts Days
weekend was the gala where seven artists
with strong ties to the community were
recognized. A total of 41 nominations were
received. The Cultural Services 16

St. Albert Celebrates the

A 3 I | Department contributed 773.5 hours to
(":S_F%'I’IVA | assist in making the event a success.

Legacy Mural Il

Administration led the repatriation and opening celebration of the Legacy Mural Il
during the Alberta Arts Days. The mural is located on the second level of Servus
Place.

PROMOTE THE ARTS AND HERITAGE DISTRICT

The video of the Art Walk was completed in September. The final video is expected to
be added to the tourism website by November.

ADVOCATE WITH OTHER LEVELS OF GOVERNMENT TO
INCREASE FUNDING

Administration received confirmation for the $25,000 grant from the Provincial
Community Initiatives Program (CIP) to assist with the development of the storyline
and storyboards for the Founders’ Walk Project.

HERITAGE SITES MASTER PLAN

Complete a functional site plan for the Heritage Si  te

The work continued on the development of a detailed design for Phase 1 (restoration
of the grain elevators) of the Heritage Site Functional Plan.

Complete work on the Heritage Site as recommended i  n the functional site
plan

Administration and the consultants (ISL and HIP Architects) are working on 1
completing a detailed design for Phase 1 that will be presented to Council in
November. This will include the plans and designs for the restoration of the two grain
elevators, installation of weeping tile, foundation repairs, clearing, grading restoration -
and compacted gravelling of the demonstration/display areas. It also entails all fire
mitigation measures for the elevators, grain elevator landscaping plans, pathways in
and around the grain elevator location and the planning and design for the installation
of various bench and garbage receptacle amenities.

The team visited the Ukrainian Village to look at the restored grain elevator and to
discuss challenges and successes the Ukrainian Village experienced during
restoration.

OTHER ITEMS OF IMPORTANCE TO COUNCIL

Stephen Barr Memorial Art

Administration collaborated with the Rotary Club of St. Albert to unveil the Stephen
Barr Memorial Art in Public Places.

stAlbert
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New Land Purchase
The agreement to purchase the former River Lot 23 lands has been finalized.

Canada Day Celebration

The city celebrated Canada Day in great numbers as residents and visitors
participated in activities throughout the community. Community partners that 17
coordinated events included the heritage sites, the St. Albert Botanic Park, Heritage
Lakes Community Association and City departments at the Water Play Park, Servus
Place, Lions Park and Seven Hills.

2012 Winter Special Olympics Bid Presentation

Council elected to submit a bid for the 2012 Special Olympics National Winter
Games. A bid committee has been assembled and a temporary staff member has
been hired to assist in the bid research and preparation work. The completed bid
will be presented to Council prior to the final submission date of October 30, 2009.

Olympic Games 2010 Torch Relay Event
St. Albert received

", " =~_ _ confirmation of the city’s route

é, J/ location for the Olympic Torch

s Relay, which will pass through

Olympiic Torch Relay the community on January 13,

.| ‘ / 2010. Due to security

considerations, the route will
be publicly confirmed only

eight to 10 days prior to the torch visit. The City is holding meetings with affected

City departments to plan for this event.

INFRASTRUCTURE PLANNING

The city is growing; infrastructure is in place and we continue to plan for the future.

UPDATE THE LONG-TERM INFRASTRUCTURE STRATEGY

The Infrastructure Manager started in August and will focus on updating the long-term
infrastructure strategy. Work is currently underway to prepare for a Finance and Audit
agenda item titled “Infrastructure Workshop.”

PLAN FOR AND ADDRESS FUNDING ISSUES RELATED TO
MAJOR ROADS

Ray Gibbon Drive

Council approved Administration to enter into a land purchase agreement for the
remaining Stage 1 land. There has been no change on the status of Stage 3 land
purchases or construction.

In July, the province indicated that they will not sign a conditional funding agreement : : AN

at this time.
stAlbert

2009 Quarterly Report




Complete LeClair Way to Ray Gibbon Drive (RGD)

Connecting Riel Drive to RGD was a major commitment for the City. The tender for the
development of LeClair Way was awarded to Standard General. The work is expected
to be complete in November.

PUBLIC TRANSIT 18

Transit Centre and Park and Ride Lot
A Request for Proposal was issued for consulting services to develop a conceptual
plan for a new transit centre and Park and Ride lot in the Transportation Utility Corridor.

Leverage Regional Opportunities through the Capital Region Board

Administration submitted St. Albert's Green Trip request to the Regional Transit
Committee (RTC) and hosted the RTC working group, which set in priority the regional
Green Trip submissions. In addition, Administration provided input on Regional Transit
cost allocations to the Capital Region Board.

COMPLETE AND APPROVE THE PUBLIC WORKS LONG-TERM
DEPARTMENT PLAN

Future growth projections were finalized in August and will be incorporated into the long-
term plan. The plan will be presented to Council in November.

OTHER ITEMS

SERVICES, PROGRAMS AND STANDARDS ARE
BEST IN THE REGION

Participation in City of St. Albert Programs

Participation has increased for Visual Arts Programs and the Arden Theatre
compared to previous years. Participation in Performing Arts and Children’s Theatre
has decreased compared to previous years.

City of St. Albert Programs 2005 2006 2007 2008 2009
For the Period of January 1 to September 30

Cultural Programs

Visual Arts Participants 658 292 275 264 332 ==
Performing Arts Participants 818 824 789 597 565
Children's Theatre Participants 258 199 212 311 308
Arden Theatre Total Participants 66,848 58,303 53,522 48,658 55,215

Aquatics Programs

FPRC Swim Lessons Attendance 95,018 87,430 91,465 91,083 94,831
FPRC Recreational Swim Attendance 144,348 150,602 124,135 122,501 124,771
Groswvenor Public Swim Attendance 17,032 18,405 21,495 20,574 15,749,

*FPRC — Fountain Park Recreation Centre

St. Albert Children’s Theatre

Summer Drama Camps were an overwhelming success. With increased interest,
extra camps and employees were added to accommodate the demand. At the end of
the summer, there were 247 participants in eight different camps, representing an

increase of 68 per cent compared to 2008. This was the highest registration in 15 THECTT OF /) l) o
years. Of the 247 participants, 70 per cent were from St. Albert, 17 per cent from Sif'[[_\ @ﬁ']r

Edmonton and 13 per cent from other places.
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Rehearsals for “Willy Wonka”
began in July. By mid-September,
all four school performances of
“Willy Wonka” were sold out.

International Children’s
Festival

Final reports for the 2009
festival have been completed
and provided to funders and
sponsors. Programming for
2010 is being finalized with
confirmed artists from Scotland,
USA, Belgium and Canada.

Donor and sponsor campaigns are ready for dissemination. Donors will now have the
ability to make donations online and receive tax receipts through a CanadaHelps.org
link on the Festival website (www.childfest.com). The festival has entered into a
one-year agreement with Simply Hospitality to use The Registration System (TRS)

to provide a user friendly online volunteer database.

Servus Place Highlights

After nine months of operation in 2009, Servus Place continues to perform slightly
ahead of budget. Revenues for the first nine months are $4,385,098, which is 3 per
cent above budget. Expenses are at $5,232,286, which is 7.4 per cent below budget
resulting in a year-to-date deficit of $847,188 and an 84 per cent cost recovery.

The year to date average membership per month is 6,934 with annual memberships
making up 73 per cent of the members. Membership revenue is in line with budget.

The fitness centre has experienced 38,409 (20 per cent) more access in 2009 than

the same period in 2008. The 2009 daily average is 848 participants, a 151 person
increase per day compared to the same period in 2008.

Servus Place Participation 2008 2009
For The Period of January 1 to September 30

Average Memberships per Month 7,118 6,934
Day Passes 76,182 92,547
Fitness Centre Users 189,677 228,086
Fitness Centre Daily Average 697 848
Child Minding Attendees 6,701 7,658
Water Play Park Users 174,000 185,532
Hours of Rented Space 11,700 8,847
Fitness Registered Program Participants 16,711 19,783
Fitness Drop-in Program Participants 18,040 23,570
Recreation Registered Program Participants 8,879 7,272
Recreation Drop-in Program Participants 9,151 10,151

*Servus Place was not collecting this data in 2007; the facility opened in October 2006.

**Program registrants are calculated by counting the total number of individuals that are registered in a program.
Program participants are calculated by counting the number of times that each registrant attends the program — i.e. one
registrant could attend one program that runs for five days and that would be five participants.

19
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Advertising and Promotion

September has been one of the busiest months for advertising
renewals with an 80 per cent success rate.

A brochure stand is located on the second floor holding
promotional and wellness information from Sobeys and
Servus Place.

Leaders in Training

The program maintained strong participation numbers.
Thirty-seven youth were placed in summer camps and
provided approximately 2,600 volunteer hours over the
course of the summer.

Cruising Club House

Providing a positive safe recreational experience for all
participants, 210 hours of free community programming was
provided at 14 different parks throughout St. Albert.

Transit Commuter Ridership

Transit commuter ridership continues to increase and is up 3.9 per cent compared
to 2008.

Back to School

Administration completed a “Back to School” marketing promotion allowing free transit

service within St. Albert on Saturdays in August.
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Municipal Enforcement Services

The following tables represent a comparison of the reported incidents and charges for
St. Albert for the year, as of the third quarter. The number of incidents decreased
compared to 2008, except for Miscellaneous Bylaw and Snow Removal.

Reported Incidents 2007 2008 2009
For The Period of January 1 to September 30
803 771 732

Animal Calls

Misc. Bylaw 151 117 118
Misc. Prov. Statute 20 24 18
Snow Removal 83 79 158
Traffic Bylaw/Parking 1,169 1,285 1,249
Assists/Warrants 35 29 28
Waste/Unsightly/Weed/Environment 305 380 299
Traffic Safety Act 253 273 269
TOTAL Reported Incidents 2,819 2,958 2,871

*Accurate historical data for 2005/2006 is not available.

The number of charges increased in all categories except miscellaneous bylaw, with
the most significant increase to Parking and Moving infractions.

Charges 2007 2008 2009
For The Period of January 1 to September 30

Moving 1,030 531 1,066
Non-Moving 559 453 601
Parking 1,785 1,543 1,960
Bylaw 265 253 246
Other 31 19 33
TOTAL Charges 3,670 2,799 3,906,

*Accurate historical data for 2005, 2006 and 2007 is not available.

Bill 202 Municipal Auditor General

Administration presented a review of Bill 202, Municipal Government (Municipal
Auditor General) Amendment Act for Council consideration.

ATTRACTING AND RETAINING HIGH QUALITY EMPLOYEES

CUPE RCMP Agreement and IAFF Bargaining

A new collective agreement was reached with CUPE — RCMP, ratified by union
membership in July 2009. Bargaining with IAFF continues.

Ambulance Contract Recruitment

The 2009 contract recruiting has occurred in three different recruiting processes. The
last cohort, numbering six candidates, will be ready for active duty the beginning of
November.

Fire Services Wellness Program

The new wellness program is in the implementation stage with the contracts signed
with the City of Edmonton as the service provider in conjunction with Life-Mark.
Medical exams have been completed with 48 employees (63 per cent participation
rate).
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Safety Statistics

While still better than previous years, all safety statistics are higher than they were in
2008, which was an extremely good year.

Definitions

Injury Frequency Rate = # of injuries*200,000/Total Hours Worked
Injury Severity Rate = # of Days Lost*200,000/Total Hours Worked
Vehicle accidents are preventable on-road vehicle collisions.

Staffing and Recruitment

Employee attrition rate has decreased from a high attrition rate of 22.1 per cent in
2008 to 8.4 per cent in 2009. This decrease can be attributed to the attraction and
retention strategy the City has in place.

There were 132 competitions so far in 2009, compared to 173 at the same time last

year. Some of this decrease is related to the improved retention rate and the hold on
hiring for new positions until the third quarter, rather than in the second quarter as in
previous years.
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For more information:

City of St. Albert

5 St. Anne Street
St. Albert, AB T8N 329
Phone: 780.459.1500

www.stalbert.ca
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