\./ll.)’ £ \J \J 7

A Community Approach to Sustainability and Growth
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Overview

e A brief look back

e Our priorities for 2009 and beyond
e Current challenges

e Discuss “Community Building”
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Looking back

Economic Development

New lands available

Transportation and Utilities Plan
North corridor planning

Northern Alberta Business Incubator

Riel Recreation Park — Phase 1
Affordable Housing Initiatives
Design of LeClair Way (137" Ave)
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Looking back (continued)

Old RCMP building / Fire Station # 3
Alberta 55 Plus Winter Games hid - 2011

Downtown planning
150t Anniversary Committee
Servus Place reviews
Grandin Mall
Off-leash Dog Park
Regional matters
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Our Priorities

e Economic Development

e Social and Community Development
« Financial Sustainability
 Environmental Sustainability

« Affordable Housing

e 150t Celebration Planning

e Culture, Arts and Heritage
 Downtown

 Infrastructure Planning

THE CITY OF
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Economic Development

o Campbell Park North

* Riel Park South

* Riel Drive access to Ray Gibbon Drive

 Light industrial lands progress (Study Areas)

« Planning for serviced lands (northern St. Albert)
o St. Albert Trail design (northern corridor)

* Villeneuve Road realignment design
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Economic Development (cont'd)

e Marketing plan

e Hosting strategy

e Branding action plan

 Downtown Task Force

e Become “enablers” for new businesses
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* Riel Park — Phase 2 planning
o Smart Growth guidelines

« FCSS program review
— Plan for seniors, families and youth

* 40 Developmental Assets for Youth
e Community building
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Financial Sustainability

* Review Council’s financial policies
Borrowing
Grants
Levies

« Acquire raw land for long-term needs
 Tax challenges
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Environmental Sustainabllity

* Implement Environmental Master Plan

e Air e Land e« Water
* River Analysis

 Recycling and Solid Waste Review

(potential for curbside recycling)

e Develop or update Tree and Park Plans
» Lois Hole Provincial Park planning
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Affordable Housing

Affordable Housing Plan update
Develop plans for Badger lands
North Ridge Lodge construction
Infill planning

Basement Suite Program

Habitat homes
bk
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150t Celebration

o Support for year-long celebration activities

 Plan the Alberta 55 Plus Winter Games
(February 2011)
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Culture, Arts and Heritage

« Establish an “Alberta Arts Days” program
* Prepare a Culture Master Plan
 Develop Heritage Sites and Preservation Plan



Downtown

e Share vision and implement action plan
* Allocate capital

 Begin upgrades to public infrastructure
« Community approach to improvement



Infrastructure Planning

e Decide timing for Ray Gibbon Drive — Stage 3

e Public Transit
Assess potential for Light Rail Transit
Regional Planning Committee

e Public Works Long Term Department Plan
Service levels



Current Challenges

Fire and Ambulance

Regional Planning

Land, Transit, Affordable Housing and
Geographic Information

Making serviced lands available

Funding from other orders of government
Housing and business development slowdown
Business attraction - economic times



Community Approach

« Community involvement — people actively engaged
e Making a commitment

« Communicating progress

o Celebrating our successes



What will we see in 20097

 Open Riel Park Phase 1; design of Phase 2
e Economic development on multi-fronts

e South Riel development and road network

e Decision on Recycling and Solid Waste Plan
* Progress on affordable housing

A Downtown vision and plan

e Funding commitment for Ray Gibbon Drive



What will we see in 20097 (cont’d)

 Regional initiatives
* Branding efforts
e Community building









